CASE STUDY PROHANCE

PROHANCE HELPS RECRUITMENT

FIRM REVOLUTIONALIZE REMOTE
WORKFORCE WITH 30% IMPROVEMENT
IN PRODUCTIVE TIME

Background

Ifintalent revolutionized their work ecosystem with a
cultural shift, harnessing ProHance to propel employee

Q@? 2 4 attendap;e, improve work hygiene, and ignite their
productivity.
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Ifintalent, a dynamic organization in the recruitment
sector, was encountering difficulties in gauging the

1 O o E . employee productivity and attendance as their workforce

transitioned to remote work.
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- They heavily relied on manual methods to trace
attendance, resulting in inaccuracies and a lack of
transparency.

% 'I '7 o + . Additionally, without any means to verify if employees

were at their systems or attending meetings, the client
faced challenges in ensuring optimal work habits and
productivity.
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How ProHance Helped

Ifintalent gained a centralized dashboard that
provided visibility into employee productivity.

ProHance eliminated the need for manual
attendance tracing.

Ability to precisely detect the number of hours
worked by each employee, enabled the
accurate attendance being recorded.

Employees became aware of their own
productivity and work habits.

This increased accountability and motivated
employees to maintain higher work standards.

Value Created
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Through the deployment of ProHance, Ifintalent’s operations underwent a transformation, propelling
productivity, work culture, and efficiency to new heights.

surge in production, driven by data visibility, nurtured by transparency and enabling workday

optimization
remarkable leap in the logged hours since onboarding.
surge in the time on system since onboarding till May 2023. 29
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of productive hours amplified since onboarding till May 2023.
PRODUCTIVE HOURS

IN7 MONTHS

ProHance

ProHance is a cutting edge, global operations management platform that provides insights for smarter decisions in complex,
distributed and hybrid workforce. Top fortune companies are using ProHance to improve work life balance and productivity
within their organizations to unlock the true potential of their Human Capital. Our SaaS based modular approach allows an
enterprise to effectively measure time and effort contribution with over a 100+ customizable reports. A rapidly expanding
organization with 320,000+ users across 24+ Countries.
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